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Sector de Dispositivos Médicos
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Variaciony
participacion segun sector
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ACUMULADO A FEBRERO 2022-2023
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Electrica y electronica
Quimico-farmacéutico
Metalmecanica
Plastico

Pecuario y pesca
Caucho

Otros

VAR NETAMILLOMNESDE
$USD 22-23

+$353M
-$16M

+$18M
+$22M
+$SM

gEtde

Fuente: datos de Procomer




EXPORTACIONES
SEGUN REGION

ACUM.

ASIA
(PART.6%)

+$1IM | +8%
DISPOSITIVOS MEDICOS

DESPERDICIOS Y DESECHOS DE COBRE
DESPERDICIOS Y DESECHOS DE ALUMINIO

_eemcidk_.

PRESENTATION TITLE

FEBRERO 2023

VARIACION ACUM. FEB 22-23 Y
PRODUCTOS QUE MAS CRECEN O
DECRECEN SEGUN DINAMISMO DE LA
REGION

+$268M | +26%

- DISPOSITIVOS MEDICOS
AMDEERII_CA ACEITE DE PALMA
NORTE LLANTAS
(PART 47%) +$34M | +7%
DISPOSITIVOS MEDICOS
AZ})CARES DE CANA
EUROPA "M
(PART 19%)
CARIBE
(PART 4%)
AMERICA
CENTRAL
(PART 21%) -$IM | -1%
BARRAS DE HIERRO O ACERO
HERBICIDAS
'|'$72M I +14% JUGOS Y CONCENTRADOS DE FRUTAS

DISPOSITIVOS MEDICOS
PREPARACIONES PARA BEBIDAS
SALSAS Y PREPARACIONES

AMERICA
DEL SUR
(PART 3%)

‘g

COSTA
RICA

CROgA RICA eXporta

+$9M | +15%

MAQUINAS E IMPRESORAS
DISPOSITIVOS MEDICOS
ENVASES DE VIDRIO

Ministerio de .
Comercio Exterior
Costa Rica

Fuente: datos de Procomer
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Asociacion Cluster para el Desarrollo del Sector de Dispositivos Médicos de
Costa Rica
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Multi-player approach

Private

/ Companies

e Strengthen partnerships with

Academia
relevant partners.

Government

e |dentify key players and
stakeholders to propose and
drive key initiatives aligned to our
strategic plan.




Work jointly with the medical
devices sector to build
strategic solutions that
contribute to the country’s
positioning as a worldwide
competitive industry

Mission Vision

&

Be one of the best medical
devices cluster in the
America region (~10 years)

MEDICAL

DEVICES

Become a high impact
working group towards the
development and growth of
the medical devices sector
in Costa Rica
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Our Value Proposition

PRIORITIZATION APPROACH DEDICATED EFFORTS GOAL / IMPACT ORIENTED STAKEHOLDER TRACTION

= Know and = MD is our core. = Strong Mission and = Strong positioning
qnderstand = Address Medical Vision. zef?\re .G.overnment
firsthand the sector Devices as a sector. = Working plan based uthorities.
needs. * Integral approach on short, medium = Direct integration gnd

= Strategic pillars and articulated and long-term goals. ﬁzmsr:‘aukrzﬁifl'g:r;’v'th
prioritized and efforts, including all « Measurable KPIs to : Zblic and orivate]
aligned to sector needed players and allow follow up and P P :
needs. stakeholders. * The stronger the

progress tracking. cluster, the stronger

its traction.
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Evolucion 19




Junta Directiva

Federico Rivera
Orbicor Technologies
President

ORBICOR

Nilo Caravaca
Hologic
Treasurer

HOLOGIC

Gerardo Coto
Edwards Lifesciences
Il vocal

[ 21N

L UF Edwards

L]

Isaias Gonzalez
ICU Medical
I VP

tcumedical

human connections

Joshua Quesada
Grau
Secretary

SRAU

- INNOVATIVE METALLE

Jorge Sequeira*®
CINDE
Il vocal (Honorary)

+CINDE

INVIERTA EN COSTA RICA

MEDICAL

Cluster - Costa Rica

Luis Javier Serrano
Boston Scientific
11 VP

Boston
Scientific

Javier GOmez
Abbott
| vocal

) Abbott

Irving Soto*
Avantor Science
Comptroller (Fiscal)

€\J avantor-
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Pilares Estratégicos .

4 S

Talent Development

e Promover capacidades
técnicas especializadas en
el sector

* Trabajar conjuntamente
para la actualizacién de
programas académicos
(PUblico-Privado)

* |niciativa de intercambio
de mejores practicas

R&D -1

e Vinculacion del ecosistema para
aprovechamiento de
capacidades y buenas practicas:
e Ensayo — prototipado
e Investigacion clinica y

preclinica

e Promocion de
emprendimientos tecnoldgicos
y Start-ups

e Colaboracion con Desarrollo de
Talento — Proveedores

Suplidores

e |niciativas de intercambio
de mejores practicas

* Programa de desarrollo de
proveedores: Procomer-
INA

* Promover iniciativas de
Nearshoring que
respondan a las
necesidades del Cluster

Seguridad Juridica

Infrastructura

* Grupo Multidisciplinario

e Trabajar con el gobierno, las
instituciones y las partes
interesadas pertinentes en
la planificacion de la
infraestructura nacional

e |dentificar oportunidades de
influencia para mejorar la
cadena de suministroy la
logistica
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