





TPA Cargo Operational Overview

Belly Cargo

— Southwest

— United

— Lufthansa

— Delta

— British Airways
* Amazon

— ABX Air

— Air Transport International
— Atlas Air

— Sun Country
FedEx

UPS
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Cargo Volume

5 Year Look Back July 2022

* Total freight CY2021: 465.8M lbs. e Total freight up 37% YOY month of July 2022
— Total freight CY2017: 329.9M lbs. e Total freight up 11% CYTD July 2022
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North Air Cargo Facility Rehabilitation
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Truck Court Pavement
Rehabilitation
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Parking Lot
Expansion

Two projects:

Project 1 — Roof Replacement
Construction March — September 2023

Project 2 — Truck Court Rehab, Parking
Expansion and Service Road Relocation
Construction April to September 2023
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East Air Cargo Facility Expansion

Air Cargo Facility Expansion | _‘“’
Conceptual Design . —

k¢

| % , s el | ¢ 25,000 SF Building Expansion
g — AL 1 &= ," g s ‘. :: i ‘l’f".' ‘ . .
v 1 Sl | o Expand airside GSE apron
Poed, J Bl praiaial, et o= 55 g M i 1 F &
& ~{o5E R Erpneon R s (N Expand truck court
‘ oo . [ * Expand parking lot

- —_—

< me ro
—— GSE Apron Expansion Gaae -
5 ; = o

1
<
a
=
ey =
T e, B - =3 :
i

125,000 SF Building Expansion |
‘A —/ T —
T 0T pinm B

LS
: Expand Truck Court
ey

D TR T G D“'il;"i—i.‘»“vh "\-' ; Kt =3
NG ¢ | Exrking Lot | el e

11

AIR CARGO AND GSE

Tampa |
International  £yp ANSION COST ESTIMATE

Airport

Regular Board Meeting / August 11, 2022
Hillsborough County Aviation Authority

Inte?national
Airport




New Cargo Facilities in “East Side Development Area”
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|EAST SIDE DEVELOPMENT STUDY AREA S
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 TPA’s Master Plan called
for cargo development
to occur on the East Side
of the airfield

. GSE & S
f |l BELLY CARGO | [pies =7
5 5 §

* Two potential parcels for j :
cargo development

* One parcel for MRO
development
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Email: Tobrian@TampaAirport.com
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TAMPA INTERNATIONAL AIRPORT

’ \ Annual Passengers

oy
%} \ 23,448,336
(Projected for FY23)
‘ Daily Average 64,242

Highest Traffic Month
@ March
/ 2,252,769

’

Lowest Traffic Month

@ September
/ 1,336,353

4 Airsides / 58 Gates
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Top 3 Largest

Top 10 Markets
Airline Market Share 544 P

for Tampa
by percentage Daily Flight
Operations 1. New York
Southwest (= ) 2. Chicago
28.2% s (|02 | :
o — 3. Detroit
/ o0 — \
/ \ y \ 4. Atlanta
St . | 5. Philadelphia
' 17.7% @ 6. Denver
7. Boston
PASS 8. Dallas
*
American 80 - ~ o - 1 7 9. Minneapolis

‘ 17.3% Nonstop International

Destinations Destinations 10. Baltimore

(*estimated)



FY2022 Top Operating Revenue Sources (projected)

$103M
32%

$100m

$80m
c
0
= $60m
= S51M
aas

16%
S40m
$20m

Airlines Parking Rental Cars Food & Beverage

: : S, Tampa
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FY2023 Passenger Projection

Tampa International Airport is projected to handle 23,448,336 passengers during
FY2023, an 8.7% increase versus FY2022 and 5.2% ahead of FY2019 pre-pandemic levels
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FY2023 Operating Revenues

The Authority is projecting record operating revenues totaling $343.5 million in FY2023,
$26.6 million higher than the FY2022 projection

Revenue ($ Millions)
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$360.0
$340.0
$320.0
$300.0
$280.0
$260.0
$240.0
$220.0
$200.0 7 g1843
$180.0
$160.0
$140.0
$120.0

$343.5
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Market Resilience Update
TPA’s Passenger Activity Recovering Faster than the U.S. Overall

Monthly Departing Passengers as Percentage of Pre-COVID Activity
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Source: TSA Departing Passenger Numbers and TSA Passenger Data
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Market Resilience Update
TPA Nonstop Destinations

Seattle

Portland

@ Currently Served
[ ]
.San Francisco Sl e dity
("% Planned to Resume °
N
Las Vegas
.LosAngeles
] . @

O New Service Post-Pandemic Phoenix

TPA currently serves more points than pre-COVID

Source: Diio Mi Schedule Data September 9, 2022

St. John's ’
) London-LHR
Halifax @ London-LGW
Montreal
Otta\n; @ Frankfurt
Zurich
Stewart NY ® zuric
Toronto . AIbaana rd.Manchester
) o ; Rochester@ @ @ Boston
Minneapolis Grand Rapids Buffalo @ Syracuse @ Providence
Milwaukee P White Plain New Haven
i ) . Pittshurgh Newark Islip
Chicago-MDW, ORD. e \atrobe New York-LGA, JFK
. ) Akron oyiadelphia Atlantic City
Omaha Indianapolis @ PhiladeP" gy Trenton
. Baltimore
. .Co mbus I
St. Louis o : Washington-DCA, 1AD
Denver Kansas City @ Cincinnati " JRichmon
Louisville @ Lexington Norfolk
nashville Greenville g
- » Bentonville Raleigh/Durham
Oklahoma City » Tul @charlotte
- uilsa Memphis ® Q
tlanta Ch
4 ( ) arleston
Huntsville ‘
[ ) Savannah
Dallas-DAL, DFW @i Birmingham
. Pensacola @ @
Austin @ . @ Tallahassee

New Orleans

San Antonio Houston-1AH, HOU

*Tampa
Ft. Lauderdale
Key West @ Miami

Havana
. @ santa Clara
Grand Cayman . ~
® Holguin - @san Juan
Montego Bay

. Nassau

Cancun Q

Panama City .



International Passengers

TPA served 89,549 international passengers in July, -16.9% vs. July 2019 and
+521.5% vs. July 2021

Total TPA International Passengers
150,000
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100,000 -

50,000 O—__

25,000

2018-2019 ={3-2020-2021 =0~-2021-2022
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New Airlines




SAN
SMF
SNA
SIC
GSO
ABQ
MSN
AVL
OAK
RNO
DSM

202.9
80.6
66.7
62.5
60.8
56.3
46.1
42.8
42.6
40.0
39.2

International

AMS

CDG
FCO
SIO
DUB
SDQ
PUJ

MEX

51.7

37.4

34.2

31.2

27.7

25.9

25.7

23.3

Source: Diio Mi YE Dec 2019, PDEW= Passengers Daily Each Way
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Growth & Modernization
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R PLAN

Phase 3: Growth
Construction 2024-2027

Next

16-gate Airside D

Phase 2: Enabling
2018-2025

Underway

Curbside Expansion

Phase 1: Decongestion
2013-2018

Complete

™
-

Rental Car Center
Complete:
Automated People Mover SkyCenter Development
Main Termmal Expansion & Central Utility Plant
Concessions Redevelopment

P

/ \ Roadway Expansion |

(fiiilitllirsrsz



Airside D

EXISTING PROPOSED

STATUS: Received Board approval in September 2022
BACKGROUND: Airside D was originally scheduled to
begin the design phase in 2021; was delayed due to
COVID

Timeline revalidated as part of Master Plan Update

@ 2022 Tampa International Airport Master Plan Update (MPU)






e Required by the FAA and the Florida DOT

2022 AIRPORT

e Analyzes TPA’s overall capacity, operational and

MASTE R PLAN customer needs, as well as emerging industry trends
UPDATE

e Helps the airport anticipate and prepare for future
demand, prepare a strategy for cohesive
development, maintain long-term financial
sustainability and leverage state and federal funding
sources

e MPU process spans approximately 24 months

Tampa Mt g N
|[Iternat|0na| Mrox e Visit www.tampaairport.com/2022-master-plan-update
Airport T




2022 MPU: Airfield and Landside Focus Areas

Assess Future Ground Transportation Identify Future Access and

Assess Airfield Capacity ~an d Parkmg Re qmrem ents On- Alrport Clrculatlon

Establish airfield Develop parking strategies for the existing Prepare a comprehensive
requirements for the critical terminal area that provide sufficient capacity to long-term ground
aircraft meet employee and passenger demand levels transportation plan

@ 2022 Tampa International Airport Master Plan Update (MPU)



2022 MPU: Innovative and Emerging Technologies
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@ 2022 Tampa International Airport Master Plan Update (MPU)



Annual Total Passengers (millions)

A

Total Passengers Forecast
(in Million Annual Passengers)

Red Bag Claim 9150 s
Taxis / Shutties B8

Forecast
FY 2022-2042 CAGR: 3.1%

38.8 MAP |

2023-2042: Post Recovery,

CAGR: 20.3% Normalized Growth

CAGR: 2.7%

15.4 MAP

Historical
FY 2000-2019: 1.8% CAGR
2015-2019 CAGR: 4.6%
2010-2015 CAGR: 2.1% 2020-2023:
Recovery
2005-2010 CAGR: -2.1%
2000-2005 CAGR: 3.3% | |
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Note: CAGR — Compound Annual Growth Rate; MAP — Million Annual Passengers
Tampa International Airport Master Plan Update (MPU)




New! Blue Express Curbsides

* INNOVATION: These express
curbsides are one-of-a-kind in the
U.S.

 For passengers *without® checked
luggage

 Pick up and drop off

* Red Express coming in 2025




SkyCenter One | Class A+ Office Tower

e Aviation Authority occupies 3 floors

* Atrium features elevated pedestrian walkway connecting to
SkyConnect train at Rental Car Center

SkyCenter ONE Y J

Conference Room



TPA Parking

New Online Booking System

Promotional pricing
Customer upgrades

Faster entrance and exit
Book up to a year in advance

Visit TampaAirport.com to book

Meeting Title or Type / Month Day, Year
Hillsborough County Aviation Authority
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Featured Product

Walk
Imin

© Eleviator acomss 1o th terminal
© Less than 3 minutes 1o Teminal
© EV charging stations avallable

Elevator 1o Terminal

Drive-up rate

$22.00

Price you pay today

$20.00

Book now & save 9%

Select
m

Short Term Garage

Walk
5 mins

© Quick walk, great price
© Direct covired BOCESS 10 the Tarmingl
© Covesed parking (fioors 1-T)

Wk 1o Terminal

Drive-up rate

1800

Price you pay today

$16.00

Baook now & save 11%

Select »

m

SkyConnect

12 mins

O Shor ride, big savings!
O O GIEE pragaity
© SkyConnect train to Terminal

1.4-mibe train to Terminal

Drive up rate

$10-00-

Price you pay today

$8.00

Book now & save 20

Select

and save up to.17% a day!

— .
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Book now >

Tampa
International
Airport

t to change in future
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Technology: Mobile Ordering and Delivery Options

* Food delivery from airport
restaurants vo MOBILE
4
* Touchless Technology ORDER

PICK UP

Faster Service

* Pick-up available at no additional
charge

“egf

Waypointe T PA

Powered by graby

Download the GRAB app or visit
TPAtoGo.com




Biometric Screening Technology at TPA
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¢\ U.S. Customs and

NEW: Exit biometric scanners installed at international gates

Airlines using them in the boarding process: Southwest, Cayman
Airways, Eurowings Discover, WestlJet and Air Canada.

Exit and Entry biometrics is a Congressionally mandated initiative
and an outcome of the 9/11 Commission:

Entry Biometrics (Simplified Arrival) was implemented at TPA
in March 2021

BENEFITS: Improve efficiency, safety, and convenience during the
boarding and arrivals process
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Diana Zuniga @dianawhn - 22h

i 8.2 2R @FIVTP! . I
My abyis ppy o behome.. %7 07y TPA % @ danette_and | saw it the other day! It's spectacular €
=

Reply

A Tampa International Airport 'y &

NF ©@FyTPA

g - Due to foreseen circumstances well within our
control, we will continue posting about our giant pink

City of Tampa € @CityofTampa - Aug 29
Always tickled pink to see this beauty at @flytpa! "%®

: kayla @kaylaindunedin - Aug 28
‘¥ Got to see the flamingo @FIyTPA today! ‘*

Tamara Lush € @TamaralLush - Aug 28
Replying to @ndahlberg and @FlyTPA
The flamingo is the best

Moah Buckwalter
So majestic

Dan Noah
Beautiful. The perfect art to welcome people to Tampa
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